
 

CHAIRMAN’S MESSAGE 
 

Dear Members, 

 

It is my greatest honor to take up the Chairmanship of the Hong Kong Branch and work 

together with a team of dedicated and professional Executive Committee members for the 

term office of 2011 – 2012. 

 

It is not my intention to make major changes in the structure or the role assignment of the  

 
With the establishment of Singapore Branch in April 2011, we were able to maintain around 800 

members in Hong Kong Branch, though a number of the Branch members relocated to Singapore 

Branch.  In addition, there were increasing work coordination and sharing of best safety management 

practices between two places via the interaction of both Branches. 

 

Following the participation of the IOSH Network Conference in November 2011, the Branch is able to 

establish closer contacts with International Office (IOSH Headquarters) and organize periodic on-line 

meetings on branch operations and work progress.  A number of administrative issues were resolved 

promptly with the assistance sought from IOSH Headquarters.   

 

With the implementation of the new branch funding system commencing in year 2012/13 (details are 

contained in The Network Handbook), the Branch EXCO have been busy in working out the work 

programs with corresponding budget set for the new financial period.  In compliance with the Branch 

finance guidelines, the finance planning of all events (that is seminars, annual dinner, etc.) needs to be 

break-even over the financial year, other than the Branch costs (include EXCO meetings, stationery, 

postage, etc.).  I take this opportunity to alert all our Branch members that event participants will be 

charged at reasonable costs starting from next year. 

 

In the last few days, we have sent out letters to individual corporate member to invite nomination for 

election as members of the Branch EXCO for the next term office. You are encouraged to send in your 

nomination of suitable volunteers to work for the Branch in coming year.  By the way, please mark on 

your diary that the Annual General Meeting cum Annual Dinner is scheduled on 13 April 2012 

(Friday) and I look forward to meeting you at the event.      

 

While we are approaching the Lunar New Year of Dragon, I take this opportunity to wish you and 

your family a safe and healthy new year! 

 

I look forward to seeing you all in the coming activities. 

 

Ir Y. M. POON 

Chair of IOSH (Hong Kong), 2011-2012 

 

 

 

CHAIRMAN’S MESSAGE 
 
Dear Members, 

 

In the past few months, the Branch Executive Committee (Branch EXCO) 

has been working well in organizing safety and health talks, technical visits 

and joint seminars forming the core operations of the Branch.  There is 

increasing number of affiliate members and graduate members in HK Branch 

also added pressure to expedite the Mentoring Program in matching with the 

growing demands.  
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BRANCH NEWS 
 

Friendly Visit to Guangzhou Safety Production Administration 
Association 
 
A friendly visit to Guangzhou was held on 8 January, 2012 to enhance working 
coordination and maintain interpersonal relationship between IOSH Hong Kong 
branch and  Guangzhou Safety Production Administration Association (GSPAA) 

(广州市安全生产监督管理协会) 

 
Representing IOSH Hong Kong Branch to participate in this visit were Ir Y. M. 
Poon (Chair), Dr Sammy Wan (Vice Chair), Ir Richard Tse (Honorary Secretary) 
and Mr C. S. Lam (Director of Mainland Affairs). Mr Andy Lo, Vice President of 
IOSH, was also invited to accompany the team in this visit. 
 

 
 
The team met with Mr Yu Shu-xi, President of the GSPAA and his colleagues 
casually in a get-together lunch to share the progress of programs of both 
organisations as well as updates on occupational safety and health practices in 
Guangzhou and Hong Kong. Mr Yu was made an Honorary Vice President of 
IOSH on 28 April, 2011. In the meeting, Mr Yu reiterated that GSPAA would 
provide all necessary support and continual assistance to IOSH Hong Kong 
Branch to facilitate the exchange health and safety knowledge between two 
places. While the team thanked for Mr Yu’s dedicated support and the great 
efforts of his staff in arranging the technical visit and safety talk in June 2011, all 
participants agreed to plan ahead for future knowledge sharing events in year 
2012 for the benefits of members of both organisations. 
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Networks Conference 
 
Networks Conference 2011 was held in Leicester on 8-9 November 2011 and 
representatives of committees, groups and branches of IOSH including 
delegates from Singapore, Middle East and Caribbean gathered at the 
Conference under the overarching aim of improving workplace health and safety 
for people around the world. Our Branch Chair, Ir Y. M. Poon, and Vice Chair, Dr 
Sammy Wan, attended the event during the period.  
 

 
 
After arriving in Leicester on 7 November 2011, Ir Y. M. Poon and Dr Sammy 
Wan had an in-depth and extensive discussions with our International Officer, 
Ms Gisela Derrick, on the proposed branch budget plan for year 2112/13 based 
on the new branch funding system. Current situation in Hong Kong and 
numerous operational constraints and challenges were highlighted in this casual 
meeting. A report was specially prepared and it was submitted to International 
Office together with our revised branch budget plan for evaluation by the 
Member Advisory Panel (MAP). Our Honorary Advisor, Mr Alex Tse, has also 
been appointed as one of the members of this Panel for the discussion and 
vetting of various budget plans.  
 
After the causal meeting, a Chair Training Session was arranged to all chairs 
including Ir Y. M. Poon, in order to develop leadership, organizational and 
communication skills for bringing committees, groups and branches of IOSH to 
new levels of success. At the same time, Dr Sammy Wan visited the Grange 
(the Headquarters building) and conducted some casual meetings with other 
branch representatives and staff members of Headquarters. A few presentations 
were delivered by Mr Ian Smart (Head of Communications), Mr Tim Walsh 
(Media Manager), Mr Shaun Gibbons (e-Editor) and Ms Claire Ball (Networks 
Officer). There were plenty of fruitful discussions about the media management, 
communication, webinar and website. A guided tour was arranged by Ms Gisela 
Derrick at the Grange and you can refer to a separate article of “A Walk to IOSH 
Headquarters in Grange with us” in the Branch News. 
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In the morning on 8 November 2011, a Strategy Meeting for the international 
branches was held to review the international strategic options and tactics and 
discuss the roles of specific branches and groups in implementing various 
options and tactics. Several group discussions were held during the meeting.  
 
The Network Conference started off by a welcome speech delivered by 
President, Mr Steve Granger, followed by Chief Executive, Mr Rob Strange, 
OBE., on the IOSH Development. 
 

    
 

    
 
Numerous sharing sessions and group discussions on strategy, membership, 
finance, events of IOSH were organized during the conference. The new 
Membership Division was explained and a rundown of the new events team was 
also given. 
 

    
 
During the event the Annual General Meeting in the late afternoon, Mr Subash 
Ludhra took over the presidential regalia from Mr Steve Granger, while Mr 
Gerard Hand became IOSH’s new president elect. During the meeting, the 
Board of Trustees also said goodbye to Mr Nick Burraston, OBE after six years 
as chair, with Mr Keith Underhill taking over the post. 
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After the Annual General Meeting, drinks reception was arranged in the Grove 
Bar for networking, followed by an Annual Dinner in the Grove Suite. During the 
Annual Dinner, fellowship awards were presented to our past president, Ir Dr 
Vincent Ho, and our branch member, Ir Dr King Wong, for their outstanding 
accomplishments in OSH in previous years. 
 

    
 
The Conference continued on 9 November, 2011 and various presentations and 
group discussions were arranged after the welcome speech delivered by the 
new President, Mr. Subash Ludhra. A detailed look at the year’s events in 
communications, including the introduction of the Member Advisory Panel and 
the progress of Life Savings campaign were highlighted during the presentations 
and group discussions. Ir Y. M. Poon delivered a speech with Mr Darren 
Brunton, Vice Chair of Singapore Branch, to introduce our Branch effort to 
provide guidance and assistance in the launch of the Singapore Branch. Just 
before the conference’s close there was a chance to quiz the IOSH executive 
directors team on latest developments within the Institution, as well as plans for 
the future.   
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A Walk to IOSH Headquarters in Grange with us 
 
The Grange situated in Leicestershire is the Headquarters of IOSH with meeting 
rooms, training facilities and elegant showroom. There are many excellent 
facilities and dedicated staff members to serve all our members around the 
world. 
 

    
 

    
 
Inside the Headquarters, photos of past and existing presidents are displayed at 
the showroom. Meanwhile, many awards and complementary certificates won 
by IOSH were shown in many areas of the Headquarters. 
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A Royal Charter granted on the advice of the Privy Council is displayed to 
demonstrate our permanence and profession in OSH. 
 

    
 
A model of Saint Geran (a very old vessel built at Lorient in July 1736) is 
displayed at the extension of Headquarters opened by the Past President in 
2004. 
 

   
 
Various memoranda of understanding between IOSH and various professional 
OSH associations in the world are displayed at the Headquarters. 
 

    
 
Sizable training rooms and facilities are provided at the Headquarters. All 
participants can receive different OSH information and recourses from the 
training corner. 
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Around 150 dedicated staff members are working at the Headquarters to serve 
all our members in the world. A corner of International Office is shown in the 
photo below and you can guess where is the workstation of our Branch 
International Officer, Ms Gisela Derrick, at the photo below.  
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CS COLUMN 
 

 

Trend of Public Works Contracts: Integration of Safety and 
Environment in Construction Industry 

C. S. Chan, MSc, CFIOSH, RSO 
 
 
INTRODUCTION 
 
The Pay for Safety Scheme was launched by the HKSAR Government in 1996 
aiming to promote establishment of safety management system on construction 
sites for public works contracts. Obviously, implementation of the Scheme can 
encourage and motivate, to some extent, the contractors to put in more effort on 
construction safety. This is good but the coverage is not enough. Construction 
activities will create environmental nuisances as well, including the wastes of 
construction and demolition materials and related chemicals.  Handling of these 
wastes is a big issue in Hong Kong due to lack of public fill and landfill space.  
As such, public works contractors have been required to develop and implement 
site specific waste management plan to reduce the construction wastes 
generation since the year 2000. To further strengthen such requirements, 
measurement of the contractor’ performance on the related environmental 
management and measures is included into the framework of the then "Pay for 
Safety Scheme" by extending the scheme as the "'Pay for Safety and 
Environment Scheme" (PFSES) which has been implemented since 2006. 
 
In connection with the PFSES, I conducted a survey in early October 2011 
through my prepared questionnaire followed up by telephone/interview.  It was 
only a small survey in terms of sample size due to limitation of time.  Though 
small, it’s quite representative. 6 experienced safety practitioners of 
management level from 5 big/medium sized construction companies were 
surveyed, aiming to seek their views towards (i) integration of safety and 
environment into construction industry and (ii) the PFSES including the role of 
safety officers in the Scheme.  This survey was done solely for the purpose of 
preparing my talk for the seminar of 31 October 2011 “Critical Appraisal on the 
Integration of Environmental Protection, Safety and Health into Construction 
Industry”, which was jointly organized by the School of Professional Education & 
Executive Development of The Hong Kong Polytechnic University and the 
United Charter Consultancy Limited.  I was invited as one of the guest speakers 
and delivered a 20-minute talk on behalf of the IOSH (Hong Kong), where my 
topic was “Role of Safety Officers in PFSES” as shown in the following 
photograph. Those interested in the details of my talk can look at my online 
seminar presentation material which can be accessed through: 
 
http://www.iosh.co.uk/branches/hong_kong/branch_events/past_events/year_20
11/20111031_cs_chan.aspx 
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The information obtained from the October survey arouses my interest in further 
study relating to the integration of safety and environment into construction 
industry.  So this article aims to give a more discussion about the integration, the 
roles of safety officers and environmental officers, and the proposed integrated 
training scheme. 
 
 
INTEGRATION AND THE TREND IN CONSTRUCTION INDUSTRY 
 
The first step of integration is to have a system of management putting safety 
and environment together, and managed by a single person of senior level. As 
seen from my previous survey, each of the 5 construction companies surveyed 
does have a safety and environment manager (or similar) responsible for such 
coordination work. Integration starts from senior management. So this is a good 
start for integration and a good start in construction industry. 
 
The previous survey indicates that even some non-government projects may not 
involve the PFSES, the environmental aspects will still be followed to some 
extent because of some legal requirements and the need to comply with 
ISO14001 by some companies. Also, some companies would like to further 
raise their environmental standard by aiming at the standard of Green Building 
through environmental certification by LEED (Leadership in Energy and 
Environmental Design) and/or BEAM Plus (where BEAM refers to Building 
Environmental Assessment Method). 
 

              
 
 
The previous survey also indicates that besides the Hong Kong Housing 
Authority and Public Works projects involving the PFSES, the other projects 
such as those initiated by MTR, CLP, Swire Group, The Hong Kong Polytechnic 
University, etc did have such Scheme included too. PFSES has a wider spread 
now, not just confined to the government projects. Therefore, we can say that in 
the projects related to construction work, the trend is towards combination of 
safety and environment. PFSES is the key facilitator and the others that can 
help too include ISO14001, LEED and BEAM Plus. 
 
 
ROLES OF SAFETY OFFICER AND ENVIRONMENTAL OFFICER   
 
The Environment, Transport and Works Bureau Technical Circular (Works) No. 
19/2005 sets out the policy and procedures requiring contractors of all public 
works contracts to: 
 
(i) Prepare and implement an Environmental Management Plan to abate 
environmental nuisances on construction sites and reduce construction and 
demolition (C&D) materials to be disposed of during the course of construction,  
 
(ii) Adopt unified standards on environmental nuisance abatement measures, 
and  
 
(iii) Expand the PFSES to cover environmental nuisances. 
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Environmental nuisances here refer to air pollution, noise pollution, wastewater 
pollution and wastes of C&D materials. Therefore for all public works contracts, 
the construction contractor needs to manage both safety and environment 
including conducting the related activities under the PFSES framework. What 
are the typical activities to be done then?  Table 1 below gives the answer: 
 

Site Safety and Environmental Management 

• Complete Safety Plan 

• Complete Environmental Management 
Plan 

• Update Safety Plan 

• Update Environmental Management Plan 

• Provide Safety Officer 

• Provide Environmental Officer 

• Attend Site Safety and Environmental 
Management Committee 

• Attend Site Safety and Environmental 
Committee 

• Arrange and attend weekly safety walk 

• Arrange and attend weekly environmental 
walk 

 

Provide Safety and Environmental Training in the form of: 

• Safety training for specified trade workers: 

• 1day course (for 1st attendance) 

• ½ day revalidation course 

• Site specific induction training 

• Toolbox talks 

Provisional Sum 

• Participate in promotional campaign as instructed by 
the Architect 

Site Safety Cycle 

• Arrange and hold Pre-work activities of Site Safety 
Cycle 

• Provide safety bulletin board 

• Use of quality powered mechanical equipment  

Table 1:  Typical activities to be done under the PFSES 

 
To start with, the above activities should better be dealt with by a single person 
acting as a coordinator having the knowledge of both safety and environment.  It 
is nice to see majority of the construction companies in Hong Kong do have 
such a coordinator, normally in the capacity as safety and environment 
manager. However, in terms of implementation, safety and environmental issues 
are respectively done by safety officers and environmental officers.  Integration 
is not practical at the implementation stage, as reflected from the survey 
feedback. A safety officer cannot do both jobs. This is mainly because of (i) 
different disciplines between safety and environment, (ii) workloads of a safety 
officer and (iii) legal/contractual requirements about the need to employ a 
separate person to do the job, which means safety officer for safety and health 
issues while environmental officer for environmental nuisances. Figure 1 
illustrates these 3 key persons and their main roles in managing safety and 
environment: 
 

 
Communication route 

 

Figure 1:  Key persons in managing safety and environment 
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Management starts from communication. We have the principle of CUC, where it 
refers to Communicate, Understand and Cooperate.  Effective communication is 
a key to any successful management. So it’s essential for management to 
provide clear and adequate communications so that the receivers can fully 
understand what’s about and will then cooperate accordingly. Figure 1 illustrates 
the communication network between safety and environment manager, safety 
officer (SO) and environmental officer (EO). 
 
Even SO and EO have different roles, there are some common areas of concern 
where SO can cooperate with EO, for example, emergency preparedness, 
safety and environment promotion and training, site walks, housekeeping, dust 
and noise pollutions.  That explains why, as shown in the above figure, there is a 
communication link between SO and EO and why there is a small portion of 
overlap between their roles.  
 
Normally, companies can employ EOs from outside to perform the necessary 
environmental duties and also they can train up internally by recommending / 
encouraging their staff (e.g. project team members from Contracts Manager 
down to the Site Engineer) to study the EO course. 
 
 
THE EO COURSE 
 
There are at present 3 certificate courses which satisfy the requirements of the 
Environmental Officer Course as stated in Appendix C - Particular Specification 
on Environment Management of the Environment, Transport and Works Bureau 
Technical Circular (Works) No. 19/2005. These recognised certificate courses, 
each of which having more than 100 hours of study, are respectively run by (i) 
Construction Industry Council Training Academy, (ii) School of Professional 
Education & Executive Development of The Hong Kong Polytechnic University 
and (iii) Hong Kong Institute of Vocational Education (Tsing Yi).  Recognition 
here means that a person with any one of these academic qualifications plus 
adequate environmental/construction experience is qualified to be an EO 
dealing with most of the projects except the projects that are highly 
environmentally sensitive and complex, such as mega projects with significant 
ecological impacts to the environment. In such case, a person of a higher 
qualification is required as stated in the said Technical Circular, such as 
corporate member of the Hong Kong Institution of Engineers in Environmental 
Discipline or equivalent. 
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In general, majority of the projects taken by the construction companies are less 
environmentally sensitive and not as complex, and so studying the EO course is 
good enough to gain the necessary academic qualification for meeting most of 
the projects requirements. It would be beneficial for safety officers working in 
construction industry to study the EO course too, so as to well prepare 
themselves for the new challenge. Through the study, they will understand the 
impacts caused by the environmental nuisances and the ways to abate them, 
and so they can work well with environmental officers for managing safety and 
environment.  As mentioned earlier, there is a trend towards integration of safety 
and environment in construction industry, and so gaining both safety and 
environment qualifications is helpful to prepare oneself for a better career.   
 
 
INTEGRATED TRAINING SCHEME 
 
Safety and environment qualifications can be gained by studying the SO course 
and the EO course one by one. There are more than 10 local courses of SO 
recognized by the Labour Department for achieving the academic requirement 
for RSO (Registered Safety Officer) under the Factories and Industrial 
Undertakings (Safety Officers and Safety Supervisors) Regulations. Therefore it 
is not difficult to enroll in a SO course for getting the necessary qualification.  
But then they may need to wait for a longer period before having the opportunity 
to study the EO course because there are only 3 such courses available at the 
moment.  To ensure continuity of study and to facilitate integration, there may be 
a need/demand for developing an integrated training scheme combining the 
study of safety and environment together, with an aim to meet the academic 
requirements for both RSO and EO. To serve the industry, the scheme would 
better be run on a part-time mode basis. I believe this mode of study would be 
welcome by construction industry. For easy references, Table 2 outlines a typical 
structure of such a programme. 
 

 Integrated Training Scheme for Safety and Environmental Study  

(300 hours for 15 months) 

Discipline of 

study 

Safety Officer Training for Industrial 

Undertakings (180 hours for 9 months) 

Environmental Officer Training for Construction 

Industry (120 hours for 6 months) 

 

Subjects 

(30 hours 

each) 

• Occupational Safety and Health 
Legislation 

• Occupational Health and Hygiene 

• Construction Safety 

• Workplace Safety 

• Safety and Risk Management  

• Inspection and Investigation Techniques 

• Environmental Requirements and Legislation 
relating to Construction Industry 

• Environmental Impacts 

• Environmental Management and Control 
Practice 

• Environmental Management Plan and 
Implementation 

Table 2: A typical structure of Integrated Training Scheme for Safety and Environmental Study 

 
It would be nice if some of our local training providers can consider such 
integrated training scheme. It can be done for example by expanding the 
existing RSO training programme to include the additional EO programme, and 
vice versa. Through this approach, the time spent in the course development will 
be shorter. I believe this integrated training will attract many those who wish to 
develop their careers in safety and environment, which is now one of the hot 
topics in Hong Kong.  Agree ? 
 

--- END --- 
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TECHNICAL ARTICLE 
 

 

Learning the Lessons: Importance of Preventing Incidents 
  

Sammy Wan, PhD 
 
 
Hazardous events such as accidents, cases of ill health, work-related violence 
and dangerous occurrences can indicate failures in the risk control system of 
enterprises. It is crucial to investigate why the control measures as specified in 
the risk assessment have not been able to prevent the events and what need to 
be done to prevent any recurrence. 
 
Mitropoulos et al. (2005) argued that the focus on violations and liability in 
investigations limits the ability to learn from accidents. Indeed, better models of 
incident causation are essential for developing effective incident prevention 
strategies. Cooke and Rohleder (2006) suggested that an effective incident 
learning system can respond to any incident to prevent hazardous events from 
occurring in the future. The system should provide a risk control process for the 
enterprise. Sterman et al. (1997) claimed that the understanding of dynamic 
behaviours helps to unleash the full potential of operational improvement. Wan 
et al. (2011) developed generic process models to simulate the effects of varying 
levels of a set of identified variables on construction projects in practical 
scenarios. The author intends to use a similar but simplified approach to 
systematically analyze the positive impact of learning lessons from incidents in 
this article. 
 

 
 

Figure 1: Conceptual casual loop diagram for incident reporting 

 
As shown in Figure 1, incidents arise continuously at a rate determined by the 
exposure of hazardous situations and levels of unsafe conditions and unsafe 
acts. The willingness to report incidents depends highly on the organizational 
safety culture. Of course, this culture is propelled by management commitment 
of an enterprise. It is identified in the Figure that investigated incidents lead to 
corrective and/or preventive actions and these can change the unsafe acts and 
conditions of the enterprise depending on the organizational ability to change. 
The two consequential counteracting or balancing loops can reduce the rate of 
generating incidents.  
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If management commitment to safety is strong, an organizational safety culture 
can still restrain the productivity pressure and risky short cuts. More likely, the 
management support may reinforce the effectiveness of incident learning and 
thus balance the feedback loop. After the accumulation of lessons learnt from 
the incident learning system, relevant safety knowledge and awareness can be 
enhanced although it may take time for learning the lessons from incidents. 
Probably, after a delay, the number of incidents will go down via another 
balancing feedback loop. A good culture of learning lessons can cultivate 
positive safety pressure and a higher safety pressure can reinforce 
management commitment to safety. This is crucial for counteracting the number 
of risky behaviours and promoting the willingness to learn from incidents. 
 
A number of simplified assumptions were imposed in this article and further 
studies targeting a wider range of survey data and real case projects can serve 
to simulate the generic model. The article highlighted the importance of learning 
the lessons from incidents as a key component of the continual improving 
process in the modern management system. The article also argued that 
incident investigation is crucial to reduce unsafe acts and conditions and the 
lessons learnt can promote safety awareness and pressure for reducing risky 
behaviours and improving the effectiveness of incident learning.  
 
Readers may refer to the PDF version of our guide, “Learning the lessons – 
How to respond to deaths at work and other serious incidents”, at 
www.iosh.co.uk/lessons. We believe that the guide can help enterprises respond 
to incidents, including preparation and planning, initial response, investigations 
and good practice in investigation reporting. 
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PROFESSIONAL DEVELOPMENT ACTIVITIES 
 

 

Major Professional Development Activities organized in the past 
quarter: 
 

Date Activity Snapshots 

7 Oct 2011 CPD Seminar on Tower Crane 
Climbing Method & Accident 
Case Study  
 
Speaker: Mr. Clement YEUNG  
 
(IOSH-HK as a supporting 
organization) 
  

25 Oct 2011 Occupational Safety and Health 
Seminar on “Managing Health 
and Safety in Hong Kong Police 
Force”  
 
Speaker: Mr. CHOW Chun-fung, 
Niki 

 

30 Oct 2011 Seminar on Critical Appraisal 
on the Integration of 
Environmental Protection, 
Safety and Health into 
Construction Industry  
 
Speakers: Mr. Alexander C. S. 
CHAN, Mr. Dan C. H. FUNG, 
Ir Ringo S. M. YU, Ir C. F. LAM 
 
(IOSH-HK as a supporting 
organization) 
 

 

19 & 20 Nov 2011 CILTHK Two-day Course: Law 
of Contract  
 
Speakers: Mr. Philip YANG, Mr. 
Albert LEUNG 
 
(IOSH-HK as a supporting 
organization) 

 

26 Nov 2011 Forum on “Route to Become 
Chartered Member of IOSH” 
 
Speakers: Mr. David WONG, 
Mr. Alexander C. S. CHAN, Mr.  
Steve CHEUNG 
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Date Activity Snapshots 

3 Dec 2011 Occupational Safety and 

Health Technical Visit “A 

Safety Study Trip at Ball Asia 

Pacific Factory and WEW 

Electricity and Cable 

Containment Factory” 

 

16 Dec 2011 Occupational Safety and Health 
Technical Visit “Safety Facilities 
and Services at New OSH 
Academy” 

 

7 Jan 2012 Technical Seminar for OSH 
Practitioners - Beyond 
Competence to Capability in 
Practice 
 
Speaker: Mr. Paul D'Arcy 

 

17 Jan 2012 Occupational Safety and Health 
Seminar on “Prevention of 
Legionnaires' Disease” 
 
Speaker: Dr. Dana LO 
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Other Activities Attended by the Executive Committee 
 
As a professional institution, IOSH (Hong Kong) was invited to participate in the 
following meetings / events to duly express our supports and show our 
professional advice on behalf of the Hong Kong Branch. 
 
 

Date Event Hosting Organization 

5 Nov 11 MTR Society Link Gathering on 
Managing Change 

MTR Corporation Ltd. 

24 Nov 11 Construction Industry Council 
Training Academy Graduation 
Ceremony 2011 

Construction Industry Council 

8 Dec 11 Annual Dinner Cum Christmas 
Party 2011 

The Hong Kong Institute of Clerks 
of Works 

13 Dec 11 Hong Kong College of Technology 
cum ISCOPS Annual Luncheon 
2011 

Hong Kong College of 
Technology 

9 Jan 12 Presidential Reception and 
Membership Certificate 
Presentation Ceremony 

Institution of Civil Engineers 

 
 
 
 
 

Upcoming 

Activities 

  

Date Event 

11 Feb 2012 Technical Visit to MTR Station (Tai Wai) 

13 Apr 2012 12th Annual General Meeting (AGM) & Dinner 

 



 

Affiliate, 103, (13%)

FIOSH (Retired), 2,

(0%)

Grad. IOSH, 143, (18%)

Tech. IOSH, 35, (4%)

CFIOSH, 25, (3%)

CMIOSH, 483, (61%)
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MEMBERSHIP UPDATE  
 
 

Membership Numbers 
 
As of 9 January 2012, the total number of members in IOSH (Hong Kong Branch) 
was 785. 
 

Affiliate, 98, (13%)

FIOSH (Retired), 2, (0%)

Grad. IOSH, 138, (18%)

Tech. IOSH, 37, (4%)

CFIOSH, 25, (3%)

CMIOSH, 484, (61%)

 
 
A gathering for affiliate, graduate and technician members with our Honorary 
Advisors and Executive Committee Members was held on 26 November 2011.  
During the gathering, a few talks were organized for our members to understand 
the membership categories and our mentoring programme and learn the ways to 
achieve the Chartered status of the membership. It was also a good opportunity for 
them to stay updated with the latest development of our Branch. Introductory 
session, experience sharing session and networking session were arranged and 
snacks and drinks were provided to the participating members. Mr. David Wong, 
Director of Membership, first gave an introduction about the background of IOSH 
and the Branch. After then, Mr. Alexander C. S. Chan, Honorary Advisor, shared 
with the participants our Mentoring Programme and the relevant information about 
the IPD (Initial Professional Development).  Followed by Mr. Chan's presentation 
was an experience sharing from Mr. Steve Cheung who was one of our graduate 
members and was now on the way to the process of IPD.  He shared his own 
experiences with our members on how to fulfill the required elements and 
performance criteria. Our Chairman, Ir Y. M. Poon, also attended the gathering and 
share some updated information of the Branch with the participants. This gathering 
was welcomed by our affiliate, graduate and technician members and more 
gathering opportunities will be organised in the near future. 
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MEMBERS’ BENEFIT 
 

The following organizations have kindly agreed to offer a discount program to the 
IOSH members. Please show your valid IOSH membership card to enjoy your 
members’ benefit. 
 
 

  Organization  Benefit  Valid Period 

1 Asia Pacific Industrial Safety 
Equipment Asia Technologies 
 
Shop No. 1, G/F, No. 395-397 
Shanghai Street, Kowloon, 
Hong Kong 
 
Tel: 2626 1997 
 

20% off for safety products except special 
items & instruments 

1 Jan 2011 – 
31 Dec 2012 

2 Swindon Book Co., Ltd. 
 

13 – 15 Lock Road, 
Tsimshatsui, Kowloon 
 
Tel: 2366 8309 

10% discount to IOSH members except: 
 
• Books marked at a specially reduced 

price, i.e. “net sp” 
• School Textbooks 
• Magazines 
• Stationery and Souvenirs 
• Tapes, Cassettes, Video, Laser Disk, 

Compact Disk, Software 
• HK Government Publications 

 
(The above offer cannot be used in 
conjunction with any other discounts) 
 

1 Jan 2011 – 
31 Dec 2012 

3 Hong Kong Book Centre Ltd. 
 

• 25 Des Voeux Road, 
Central, HK 

• 211 Cityplaza 2, Taikoo 
Shing, HK 

 10% discount to IOSH members except: 
 
• Books marked at a specially reduced 

price, i.e. “net sp” 
• School Textbooks 
• Magazines 
• Stationery and Souvenirs 
• Tapes, Cassettes, Video, Laser Disk, 

Compact Disk, Software 
• HK Government Publications 

 
(The above offer cannot be used in 
conjunction with any other discounts) 
 

 1 Jan 2011 – 
31 Dec 2012 

4 Kelly & Walsh Ltd. 
 

• Shop 236, The Mall, Pacific 
Place, 88 Queensway, HK 

• Shop 305 – 307 Podium 
Level, 1 Exchange Square, 
HK 

• Shop B59-60, B1/F, 
Landmark, Central, H.K. 

 10% discount to IOSH members except: 
 
• Books marked at a specially reduced 

price, i.e. “net sp” 
• School Textbooks 
• Magazines 
• Stationery and Souvenirs 
• Tapes, Cassettes, Video, Laser Disk, 

Compact Disk, Software 
• HK Government Publications 

 
(The above offer cannot be used in 
conjunction with any other discounts) 
 

 1 Jan 2011 – 
31 Dec 2012 
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LUNAR NEW YEAR’S WISHES 
 

Lunar New Year is one of the most important festivals in the Chinese calendar. It is 
also the tradition that every family will clean the house thoroughly to sweep away 
any ill-fortune for the incoming good luck in the New Year. We always decorate our 
doors with red couplets to wish for good fortune or happiness.  
 
We are delighted to offer our heartiest wishes to all members for a happy and 
prosperous Lunar New Year. Two red paper-cuts written by Dr Sammy Wan, Vice 
Chair of the Branch, are enclosed below for wishing all members a safe, healthy 
and fortunate Year of the Dragon !  
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The Chinese dragon represents wisdom, strength, noble and good fortune. It is believed that 

the dragon drives out evil and brings good luck. Developing health and safety also requires 

our wisdom to have a deep understanding and realization of hazardous events or situations so 

that we can apply good judgments and actions in managing different tasks safely on one hand 

and cultivate health and safety atmosphere on the other hand. We will continue to organize 

good CPD opportunities for our members to broaden their health and safety knowledge as 

you can see in our Professional Development Activities in this Issue. On the other hand, we 

will continue to deepen ties with our partners including Guangzhou Productions Safety 

Administration, while strengthening lasting bonds of cooperation. With the new leadership of 

IOSH under the new IOSH President, Mr. Subash Ludhra, we will continue pursuing the 

strategic priorities as stated in the Network Conference 2011 for the benefits of community. 

We would also like to take this opportunity to offer our sincere gratitude to the Immediate 

Past President, Mr Steven Granger, for his dedicated efforts in 2011. 

 

Environmental protection always walks hand in hand with health and safety, in particular of 

the construction industry in Hong Kong. A survey was conducted by Mr C. S. Chan, 

Honorary Advisor of the Branch, to investigate the possibility of integrating the roles of 

environmental management for Safety Officers in Hong Kong. The training opportunities are 

stated in the CS Column of this Issue.  Learning the lessons from incidents is crucial to 

prevent the opportunities of recurring similar incidents. In other words, it is helpful for 

reducing unsafe acts and conditions. Of course, the management commitment and corporate 

culture are prominent in propelling the effectiveness of lessons learning. Readers can refer to 

the conceptual causal loop diagram in the Technical Article of this Issue for perusal.  

 

We are happy to receive articles from prospective authors. If you have any article to 

contribute for the next issue, please do not hesitate to contact the editorial team at 

mailbox@ioshhongkong.com. Last but not the least, the editorial team wishes you a joyful, 

healthy and prosperous Year of the Dragon and may all the good characters of the Chinese 

dragon come your way in this New Year ! 

 

 

Dr Sammy Wan 

The Editor 
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